
BUSINESS STRATEGY  
SIMULATION FOR  
A TRANSITIONING  
ENERGY SECTOR

EXPERIENCE THE ENERGY TRANSITION FROM 

DIFFERENT PERSPECTIVES IN THIS IMMERSIVE 

GAMING WORKSHOP 



THE ENERGY SECTOR 
IS CHANGING 
With the growing adoption of disruptive technologies, evolving 

customer expectations, and the emergence of new market 

entrants, we are in the midst of a major transition. Companies 

that recognize this transition position themselves for success 

as valued, innovative solution providers.

HOW WILL YOUR BUSINESS ADAPT  
TO THE CHANGING DYNAMICS OF  
THE ELECTRICITY SECTOR?

IS YOUR ORGANIZATION ALIGNED  
ON THE NEED FOR CHANGE?

Newtonian Shift is a unique business strategy workshop. Unlike 

insights delivered through traditional conferences and meetings, 

participants actively explore and react to the dynamics of the 

system. This room-sized board game simulates multiple years 

of energy-sector transformation in one day, exploring the 

impacts of new technologies, business models, partnerships, 

and policies. In one day, participants examine the complexity 

and dynamics of the energy transition from multiple stakeholder 

perspectives: private customers, large energy consumers,  

communities, utilities, new market entrants, and government. 

NEWTONIAN SHIFT OFFERS 

THE OPPORTUNITY TO TEST 

NEW BUSINESS MODELS AND 

PARTNERSHIPS IN A CHANGING 

ENERGY LANDSCAPE



START YOUR SESSION
The session combines evidence-based analysis and facilitated 

debrief sessions to extract new insights into the evolution of the 

electricity system over the coming decades. 

It sets the stage for a dialogue around innovation, new alliances, the 

evolving needs of customers, and how your organization is preparing 

for the opportunities this transition will bring. This interactive 

business strategy session has already been successfully delivered  

to leading organizations across North America, including the 

California Independent System Operator (CAISO), the New York 

Power Authority (NYPA), Ontario Ministry of Energy, and Siemens. 

The Advanced Energy Centre (AEC) at MaRS and Rocky Mountain 

Institute’s (RMI) Electricity Innovation Lab (e-Lab) have partnered  

to deliver Newtonian Shift. This exclusive game experience has  

been updated from the original version to more accurately reflect the 

dynamics of the North American electricity landscape.

AEC AND e-Lab HAVE ENGAGED MORE THAN 600 
SECTOR LEADERS ACROSS NORTH AMERICA IN 
NEWTONIAN SHIFT. 

“ THINGS MOVE REALLY FAST IN THIS GAME. NOW IN THIS TIME OF RAPID  

INDUSTRY TRANSFORMATION, IT’S MORE IMPORTANT THAN EVER TO  

ENGAGE IN ACTIVITIES LIKE NEWTONIAN SHIFT WITH COLLEAGUES  

AND OTHER STAKEHOLDERS TO DISCOVER CREATIVE WAYS TO  

EMBRACE THE CHANGES RATHER THAN RESIST THEM.” 

— LORENZO KRISTOV, PH. D. PRINCIPAL, MARKET AND INFRASTRUCTURE POLICY, CALIFORNIA ISO



“ EVERYTHING IS PERMITTED THAT IS NOT FORBIDDEN. NEWTONIAN SHIFT 

ENCOURAGED US TO THINK CREATIVELY ABOUT THE PROBLEMS WE ARE 

TRYING TO SOLVE AND HOW WE CAN CAPTURE NEW LINES OF BUSINESS 

AND NEW CUSTOMERS.”

GENERAL INFO
DELIVERY FORMATS

•  Mixed stakeholder session with participants from  

multiple organizations

• Enterprise-level delivery within an organization or team

NEWTONIAN SHIFT INCLUDES

• Expert facilitation from 5 trained professionals

•  A data-driven, tailored presentation that explores the drivers  

of change in your market, how the business landscape is shifting,  

and the challenges and opportunities that lie ahead

• Room setup, and logistics 

• Full-day game facilitation for 20-30 players

•  Post-game debrief and reflection tailored to your  

organizational objectives

•  Reflection summary capturing debrief insights and  

identifying action items

PARTICIPANT TAKE-AWAYS

•  Provides a wider view of the energy ecosystem and a better 

understanding of how current challenges and trends are affecting  

it, and learning how the system could evolve over time

•  Raises awareness of hidden cultural and organizational values and 

biases. The game provides an opportunity to experiment with new 

approaches without these constraints

•  Fosters an understanding of the need for multi-stakeholder 

collaboration as well as its challenges

•  Enables you to experience the sector from the perspectives of  

your organization’s key stakeholders, and to develop empathy  

and understanding for their position within the sector

•  Generates an appreciation of the tension between short-term  

and long-term priorities, and encourages the forming of solutions 

to achieve a better balance between these two trade-offs



 “AS A TOOL IT WAS UNPRECEDENTED 

IN ITS IMPACT AT ILLUSTRATING THE 

COMPLEXITY OF ENERGY SYSTEMS 

CHANGE TODAY.” 
-  JENNIE STEPHENS - DEAN’S PROFESSOR OF SUSTAINABILITY 

SCIENCE & POLICY AT NORTHEASTERN UNIVERSITY
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TO OBTAIN A QUOTE OR LEARN MORE ABOUT 
NEWTONIAN SHIFT, CONTACT MARK SILBERG AT

  MSILBERG@RMI.ORG
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